To enhance the power of
Genba

7
@ Sunago 2007 11




|nformation flows

Question Is people see it or not
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CCPM

CCPM is not only to

enhance productivity and quality but also
encourge motivation of Genba where people can
be proud of. CCPM for me is “thinking tool” for

each indivisual.

Power of Genba







Let’s do It first!
It does not make sense
If you learn by body




CCPM?7?

L et’slearn by body
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Was able to share the will of each other for
look ahead thinking.

Very simple and

easywmnnifnr \
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Dandori Hachibu
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Big success for pilot project

Everything should go better!

However, Kazuo Kumagai is not good enough!



H 2003 situation

CCPM

CCPM network was generated but not in use in Genga

Did not take enough time to think holistic picture

Planning and real working separated

Back to usual operation do not see CCPM project network
BP

Software was not good enough

Everything was top priority

Rework, lack of resource

Information delay affect total delay of project



Didn’'t see Genba, didn’t see information

Leave it to
genba

Softwarewas not good enough




|nformation flows

Question Is people see it or not

momo
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Information shared not enough

Asking
Okay?




Since information IS not seen,

Look ahead thinking and PDCA cycle
IS enough

What we can do
without
iInformation
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CCPM

CCPM Genba Power Is

. ability to see  ~
Information

. ability to
share information >~

¢ _ ability to use _ o
information ~/  Polish alibity and

get trusted.

Genba Power = CCPM Power



Planning learned by body

CCPM

CCPM starts with this
CCPM

Using CCPM, by continously conducting
review cycle for Kaizen

Taking, thinking Genba and sharing information



CCPM

2003 7 17

CCPM



CCPM

ANnA - . _ _ . ~ASNP/ASIAA

One day
Response




Lesson leaned:To share the
challenging/dreaming same goals and the same
recognition among all stakeholders in the
construction is extremely important

s

With shared goals, all tasks are disclosed to think about to make
thinadae hannen from baclkward mannear



Smoothy proceed next stage of construction

Proceed
without distubing others

Collect data for future project for Kaizen

Evaluation point over 90
Complete
construction early for better local people’s environment
Get trust
of project management from government and local
community

Construction
CCPM CCPM network

Real time data

90point no accident

Get appreciation from local resident/government
officials




What happed without safety at each task

Buffer instictively tells you profit status.

ive




CCPM Lesson learned from CCPM

The most important thing is the Management
based on real project network

It made us possible to look ahead thinking by sharing data

It developed holistic view of the project
leading us more pay attention to important indivisual task.

Develop the trust with Government
officials by sharing buffer. Goverment official started to care our profit too

Remaining duration make us possible to avoid
mis-arrangement for next step

Genba gets more cheerful place to have much focus on
buffer together
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Government official comment

Sunagogumi share gquite good
project schedule with high sense of responsibility and
clearly see the status real time.

CCPM is much
Instictively understandable especially buffer

Since
we know the contractors do not have safety, we tend
much pay attention to the progress naturally leading us
to feel proceed the project together.



Local resident request to shake hands saying

/4 ARIGATO!




CCPM

de year CCPM

One day

Response
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Do not forget basics

Thinking about purpose of the
construction from scratch



ODSC

To make good project with early completion, we think together with government officials
to make quick decision
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PM One day Response

But together with others, people will know the moment of achievment



The most effective and logical ways to solve
various issues are

The power of Genba




Win-Win-Win

Public Work
Reform _ ay
PONSE
Trust

This i1s the wav all public works should be



CCPM One day Response

It can be said that CCPM and One day response accelerate
communication among all stakeholders of the projects

However
CCPM One day Response

CCPM One day Response

In order to do above, detailed discussion of Dandori Hachibu which are lots
of works. However, if you do not do that, CCPM and one day response do
not have value and effect.

Both contractors and government officials should have
commitment to take responsibility for public works for public
Without commitment to
do so, the project will not have any meaning

Mr. Murakami Assitant managener of MLIT




Thank you very much

Kazuo Kumagal

E-mail k.kumagai@sunagonet.co.|p
URL WWW.Sunagonet.co.| p
Blog http://www.sunagonet.co.j blog_h/

Slnago



http://www.sunagonet.co.jp/
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