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What to change?

What to change to?

2003

How to cause the change?
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POOGI(Prpcess of ongoing Improvmnt)

@




In

POOGI(Prpcess of ongoing Improvmnt)
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POOGI(Prpcess of ongoing Improvmnt)

what creates POOGI?
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http://jp.youtube.com/watch?v=EQIh52ZUmBg
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ONE-RES

Miyayaki Prefecture One Day Response Project

Construction Management Systems

<Think About ““TIME?””

Nov 28 2007



Background



{Political Scandals}

Natural
Disasters

@ Budget Cut

-

Too much work
chasing at us!

L

But what
we can do?

Can not live
anymore in this
situation!

Sick employees
De-motivated



History of One day response



18 2006

8
Aug Nikkei Construction Kyoto Prefecture Article
9,10 9/8
Sept Construction Management Meeting in Kyushu
CCPM Seminar by Kishira
Nomination of pilot project
11 1
Nov 1 Started the project
11 16
Nov 15 Scandal

Discussion among team

Let's doit!
Because we are at the bottom of the bottom!



Why One Day Response?



Answer within 24 hours

\/

Complete the public construction earlier

\/

Local resident happy

Early completion Project leader will be
appreciated

Then everybody happy!



Contractor
Envirg



Pilot Project



Government Official in charge

Can | do?

Sounds interesting

Don’t stop Genba

Inspection date

Discussion with local resident

Change approval

Key for Success

Discussion among stake holders

Support from boss

Contractors timely report, cooperation




L et’s change Public Work Management From Miyazaki Project!

To support personal/professinal growth for young employee
Visualize what's going on about construction site
Especially when disaster damage is recovered
Restore public trust for public constructions
Mind-set change for more focus on good for local residence/taxpayers
Enhance communication among local
residence/contractors/Goverments
Make cheerful workplace
Construction division will contribute Government change
Increase paycheck for construciton business
Decrease average age of construction employee
Increase tax income for Miyazaki Prefecture

(Deliverables)

ODSC Many ODSC's for Miyazaki resident
19 (Successful case presentation)
Process instructions/manuals for One
Contractors with mind-set change
Employee with personal/professional growth
Happy Miyazaki resident

General manager —

manifest /{
(Success Criteria)

WEB WEB site of construction site\/ ~
ODSC Explain objectives with ODSC
Finish construction explanation by applause
Contructors understand the benefit of
early completion to increase profit and enhance quality of life of Miyazaki resident
One success case by each government official
Governer appreicate saying ""Great Job!"
Increase tax paied bv contractors



Kataino River Bank Emergency Flood Protection One Day Response Meeting
06 12 08 2006 Dec 08
6 Miyazaki prefecture building 6 meeting room

Joint

meeting contractor and Government official
Let’s fight with time together!

iew r =
1085~1286
SHR= .




18
2007 Jan. 19 Miyazaki Prefecture Seminar
19 1 19 Jan 19 2007
Miyazaki Building 1

Win-Win-Win Public Work Management Transformation
Yuji Kishira
| One Day Response Status Report

Manager Inoue, Miyazaki prefecture presentation
100 people attended
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CCPM
CCMP
CCPM
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ODSC

6 30
12.7%

1.5N/mm2

N/mm2
> 551N/mm2
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One day response is just the result of the mutual trust because in
the construction site, everything is done by people

“I made response within
on day!

| like this smile
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One Day Response Sticker
2.5-L2 K2 TP @

Happy to live In Miyazaki
Happy to work together
Don't spend 1 Yen in Waste (Muda)

Let go Genba
Train young people

Let’'s increase Tax income!
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E-mail:mashi@daiichi—kensetsu.jp

URL:http://www.daiichi-kensetsu.jp/cgi-bin/blog/index.cgi
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